RULES OF      FESTIVAL
1. NAME & OBJECTIVES 
a. The name of the Festival shall {………………}
b. The Festival shall be affiliated to AOIFE
c. The objective of the Festival is the provision of  XXX for the benefit of XXX
d. The Festival may also provide such outdoor and indoor activities and social functions as might be considered desirable from time to time.
2. PROPERTY OF THE FESTIVAL
a. The assets and property of the Festival shall be vested in a Guarantee company controlled and owned on behalf of the Festival by the Committee and held by it for the use and benefit of the Festival.  
b. The members of the Guarantee Company shall be elected by the Committee and shall include the Chairman and Secretary for the time being of the Festival.  

c. The Chairman of the Festival shall be a director of Company and the Chairman of the company.

d. The secretary of the Festival shall be a director of Company and the Secretary of the company.
e. Only members of the Festival are entitled to be elected as members of the Guarantee Company.
f. If a vacancy occurs in the membership of the Guarantee Company a new member of the Guarantee Company shall be elected bye the Committee.   
g. The members of the Guarantee Company shall hold office for a period of three years unless removed by death or resignation or if removed by Resolution of a General Meeting.   
h. The longest serving member of the Guarantee Company shall retire after three years of service, but may offer themselves for re-election.  
i. Any members of the Guarantee Company who cease to be a member of the Festival shall be deemed to have resigned his or her membership of the company. 
j. The members of the Guarantee Company shall deal with such assets and property as directed by a Resolution of a General Meeting of the Festival, of which direction any entry in the Minute Book signed by the Chairperson shall be conclusive evidence and subject to that direction the Company shall have the power to buy, sell, lease, mortgage or pledge any Festival property.
k. There shall be no acquisition or disposal of land or buildings without the prior approval of the Members of the Festival given by way of resolution at an Annual General Meeting or a General Meeting called for that purpose at which not less than three-fourths of those present and voting, pass such resolution.
l. The members of the Guarantee Company shall be indemnified by the members of the Festival against all Liabilities properly incurred by them in the performance of their duties.
3. COMMITTEE
a. The Committee shall be elected by the Members convened in general meeting.   
b. It is charged with responsibility for the management of the business and affairs of the Festival and has the rights and duties set out of these rules.  

c. The affairs of the Festival in all matters not in these rules reserved for the Festival in General Meeting, shall be managed by the Committee.
d. Membership of the Committee shall consist of the following:-     

i. The Chairman, Secretary, Treasurer, and five  members.

ii. The Officers of the Festival shall be the Chairman, Secretary and Treasurer.
e. The Secretary shall conduct the correspondence of the Festival.   
f. The Secretary shall keep full and correct minutes of the proceedings of the Committee and of all General Meetings. 
g. The Committee shall be elected at the Annual General Meeting.
h. To be eligible to become an Officer, a candidate must be a Member of the Festival for at least 2 years.

i. Nominations for Officers and Committee accompanied by a declaration of the Nominee’s consent must be made in writing and must reach the Secretary ten days before the Annual General Meeting.

j. All candidates for the Committee shall be proposed and seconded by Members and elected by show of hands or secret ballot as the outgoing Chairman shall decide.  
k. In the event that there are more candidates for Committee than there are vacancies a secret ballot shall be held at the Annual General Meeting by the Chairperson.   
l. If insufficient nominations are received, the Committee elected shall at its first meeting, co-opt members of its choice to fill the vacancies.
m. Members of the Committee must retire annually but shall be eligible for re-election without nomination.  The membership of the Guarantee Company shall be altered accordingly.
n. Any Officer may vacate his or her Office by resigning or by ceasing to be a member of the Festival or by the action of the Annual or any Special General Meeting of the Festival.   The Committee must fill any such vacancy as soon as possible.   The person appointed shall hold office only until the next Annual General meeting at which meeting they may offer themselves for re-election by nomination as above.   
o. Should a member of the Committee resign during his or her period of office, the Committee may operate notwithstanding that there be such a vacancy or vacancies.

4. MEETINGS OF THE  COMMITTEE
a. The Committee shall meet on at least twelve occasions in the year at intervals of not more than six weeks and six members thereof shall constitute a Quorum.   
b. The Committee at its first meeting each year shall formally appoint a Chairperson who shall preside at all meetings of the Committee.  
c. In the absence of the Chairperson, The Committee shall elect a Chairperson for that meeting.   
d. The Chairperson of any meeting shall have a casting vote in addition to their own vote and their decision on a Point of Order shall be final.

5. RIGHTS AND DUTIES OF THE  COMMITTEE
a. The  Committee is empowered to make, amend and/or rescind Bye-Laws as the need arises for the general regulation of the Festival.  
b. Bye-Laws can be amended or set aside by a majority vote at a General or Annual General Meeting and such amendment if approved shall not be capable of reversal by the Committee.

c. The Committee shall be empowered to create Sub Committees as and when required.  
i. Such Sub Committees shall be given terms of reference by the Committee.   
ii. The chairperson of any such Sub Committee shall be an elected member of the Committee.   
iii. All Sub Committee shall keep minutes of their Meetings, which shall be available to the Committee if required.
d. The  Committee, without prejudice to the generality of its management power, shall have the power in the name of and on behalf of the Festival 
i. to employ a General Manager or a Secretary Manager and such other staff under such terms and conditions as the  Committee may decide for the purposes of the Festival 
ii. to dismiss suspend or discipline any person so employed as the  Committee shall deem fit and proper.  Any employment agreement or termination notice for the purpose of this Rule shall be in accordance with Employment Legislation and be executed by any two Officers of the Festival. 

e. The Committee shall be responsible for all assets of the Festival.

f. The Committee shall be responsible for formulating Festival policy on the Future development and direction of the Festival in all its activities and for putting forward proposals in relation thereto for the approval of members.
g. The Committee shall ensure that all goods, supplies and services shall be purchased or otherwise acquired in accordance with procedures and conditions and within the limits laid down from time to time by the Committee.  
h. In the case of emergency, any expenditure not exceeding €2,000 may be approved provisionally by any two Officers.

i. The Committee shall be responsible for maintaining a marketing policy and plan for the Festival’s fund raising and other activities and be proactive in promoting the Festival in its various endeavours
j. No major alterations shall be made to the property of the Festival that would change the original character or design without first having plans drawn up.  
k. The Committee shall put these plans before a General Meeting for approval of the Members.

l. The members of the Committee shall be indemnified by the members of the Festival against all liabilities properly incurred by them in the  affairs of the Festival.
6. MEMBERSHIP   
a. The following shall constitute the membership of the Festival.
i.  Members: 
1. Being persons aged 18 years and over.   
2. They shall have the right to attend and vote at all General Meetings of the Festival.   

3. A new member will only be entitled to vote once a period of six months has elapsed from the time their first subscription fee is paid.   
4. They may propose new members and nominate and be nominated for office subject to any condition imposed by these Rules.
ii. Honorary Members: 
1. Those only who have rendered exceptional service to the Festival, 
2. or whose distinguished or influential position or public service would render their membership an asset to the Festival, 
3. Honorary members may be elected for life or any defined period.
4. Honorary members shall have all the rights of members.

5. Honorary members shall not have to pay the Subscription

6. Honorary members are included whenever the expression “members” is used in these Rules.

b. A majority in attendance at the Annual General Meeting or any Special General Meeting of the Festival shall decide membership numbers.
c. For the avoidance of doubt only Members shall have interest in the assets and property of the Festival.
d. A member shall cease to be a member:-

i. If he or she gives written notice to the Secretary.

ii. If his or her subscription is not paid by the 1st March in any year.       
e. Entrance fees will be determined from time to time by the Annual General Meeting or by the Committee and shall become due with the first subscription of a newly elected  Member.

f. Subscriptions shall be determined from time to time by the Annual General Meeting or by the Committee and shall become due on the 1st January each year.
g. All Members save for the Officers and Committee of the Festival and Honorary members shall be Liable for the Annual Subscription.
h. Additional Charges or levies may be determined from time to time by the Annual General Meeting or Special General Meeting or by Committee and shall become due as determined by them.

i. All Members shall be liable to the full Additional Charges.

j. A Member with 25 years continuous membership and having attained the age of 65 during calendar year shall be entitled to have their annual Subscription reduced by 50% in the following years.
k. All subscriptions are payable in advance and shall be paid on the 1st January in each year.   
l. Any member liable to pay a subscription whose subscription is unpaid on the 1st February immediately following the said payment date, shall not be eligible to win any prize in any competition or to participate in any of the Festivals activities held by the Festival.   
m. Any member liable to pay a subscription whose subscription is unpaid on the 1st of March immediately following the said payment date shall cease to a Member of the Festival.   
n. The Committee can re-admit a member who has been deemed to have resigned under the previous rule, on such terms and conditions as they, in their sole discretion, think fit.
o. The election of all Members shall be in the hands of the Committee and shall be by secret ballot.
p. Each candidate for election shall be posted by the Secretary at least two weeks prior to the meeting at which such applications are to be considered together with the names of the Proposer and the Seconder in each case.   
q. Both Proposer and Seconder must have been  Members of the Festival for not less than one year.  
r. When there are applications for membership, they shall be put forward for selection by ballot as candidates for admission at the next monthly meeting of the Committee.
s. No persons shall be considered for Membership until their first subscription and Entrance fee has been received by the Secretary and, on receipt of same they, submit themselves in writing to these Festival Rules and any Bye-Laws made or to be made under them.   
t. After election of a candidate for admission to the Festival, the Secretary shall send the candidate a note of election 
u. If the entrance fee is not paid within one month of receiving this notification, it will be taken that the offer of membership is declined and the election shall be void.   
v. It shall be the duty of every elected member to acquaint himself/herself with the Rules and the Bye-Laws of the Festival and to abide by them.
7. WAIVER OF LEGAL RIGHTS
a. pursuant to the provisions of section 34(1)(b) of the Civil Liability Act 1961 members waive their legal entitlement to claim against a fellow member, Officer or Committee member, whether for compensation for personal injury, or any loss or damage whatsoever and howsoever caused.
8. FINANCE
a. The Financial Affairs of the Festival shall be the responsibility of the Committee in general and the Treasurer in particular.
b. Correct accounts and Books showing the financial affairs, receipts and disbursements of the Festival shall be submitted to the Committee at each meeting.
c. The Annual Accounts of the Festival, for submission to the Annual General Meeting shall be prepared and audited by the Festival’s Auditor who shall be elected at the Annual General Meeting.
d. The Committee shall be empowered to open Bank Accounts in the name of the Festival and all transactions in these accounts shall be authorised by the Committee and the Treasurer and at least one other or such persons as may be authorised in writing by the Committee, who shall have the power to write cheques or withdraw funds from the Festival’s Bank Accounts.
e. Subject to the authority of the Committee, the Treasurer shall also have responsibility for the finances of the Festival and shall monitor actual receipts and payments against the approved budgets.   
f. The Treasurer will receive all money paid to the Festival and shall ensure all such sums are lodged to the Festival’s bank Account as soon as practicable.
g. No member of the Festival shall have any personal interest in the purchase from or sale to the Festival of any article except in the normal course of that members business.
h. The Committee shall have the power to borrow for the purposes of the Festival either at one time or from time to time whether on the security of the Festival’s assets and property or otherwise such amounts of money as may be sanctioned by Resolution of an Annual or Special General Meeting in such form and at such rate of interest if any as shall be specified therein.
i. The Committee shall have no power to pledge the personal liability of any member of the Festival for the repayment of any sums so borrowed.
9. ANNUAL GENERAL MEETING
a. The Annual General Meeting of the Festival shall be held in November or December of each year at which the following business will be transacted:-

i. Receiving Secretarial and financial reports;
ii. The election of Officers and  Committee for the coming year

iii. To remove  and elect the Auditor, or to confirm that he/she remains in the Office;

iv. For the Alteration or Amendment to any of these Rules;

v. To decide on any motion which may be submitted in accordance with Rule 9(b).
b. Notice of any motion proposed to be moved at an Annual General Meeting must be given in writing to the Secretary not less than fourteen days before the meeting.
c. The Election of President, Trustees, Secretary, Treasurer and Committee members shall be by ballot.   

d. No proxies shall be allowed.
e. If the majority of members present wish any question under discussion to be put to the vote by ballot, that mode of voting shall be adopted otherwise all decisions will be taken by a show of hands.
f. The chairman may ant any time require a ballot instead of a show of hands.

g. Twenty one days notice of the Annual General Meeting shall be given to each Member and a copy of Statement of Accounts and Balance Sheet shall accompany such Notice. 

h. A list of the retiring Officers and Members of the Committee showing the number of Committee meetings attended by each during the preceding year shall be included in the Notice of the Annual General Meeting.
i. Questions on Accounts should be submitted, in writing, to the Secretary seven days prior to the Annual General Meeting.
j. The Chairperson of the Committee shall be the Chairperson of all General Meetings.   In his/her absence, the  Members present shall be entitled to appoint one their number present to be chairman for that meeting only

k. The Quorum for the Annual General Meeting is 20 or, 1/10 of the total members entitled to vote.
l. Except as these rules provide otherwise, resolutions shall be passed by a simple majority.
10. SPECIAL GENERAL MEETING
a. Special General Meetings of the Festival may be called by:

i. the Members of the Guarantee Company

ii. The  Committee or 
iii. a requisition sent to the secretary signed by at least 20 or 1/10 of the  Membership stating the business to be brought forward.
b. No business shall be transacted at a Special General meeting except that specified in the Requisition for such meeting or contained in the Agenda issued by the Secretary.
c. One weeks notice, at least, of a Special General Meeting shall be given to each member of the Festival.   
d. All  members are entitled to attend and vote at a Special General Meeting

e. It shall not be permitted by the Festival to re-open any matter disposed of at a Special General Meeting until a period of six months shall have elapsed, or at the Annual General Meeting, if held within that period.
f. The quorum for a Special General Meeting is 20 or 1/10 of the total number of members entitled to vote.
g. Except as these rules provide otherwise, motions at a Special General Meeting shall be passed by a simple majority.
11.  COMPLAINTS, SUSPENSION AND EXPULSION
a. All complaints must be made to the Secretary, in writing, who, if unable to resolve the complaint, will submit same to the Committee and their decision thereon shall be final.
b. Should the conduct of a member either at the Festival or elsewhere be deemed to be injurious to the good name, character or interest of the Festival, a report of his conduct shall be submitted to a disciplinary Sub-Committee of the Committee comprising of at least 3 members of the Committee having first made known in writing the nature of the allegations to the offending member and calling upon such member to give explanation for any such conduct in writing within seven days.   
c. If any such member, having been called upon, fails to give such explanation or if so given it shall be deemed to be unsatisfactory, the disciplinary Sub-Committee may suspend such member for a definite period or request such member to resign and on resignation the un-expired portion of his/her annual subscription shall be refunded.   
d. Should the member fail to resign he/she shall stand suspended sine die and in that event the member will not be entitled to a refund of the un-expired portion of his/her annual subscription.
e. An appeal against the decision or ruling of the Disciplinary Sub-Committee under Rule 11(c)  may be taken by the member concerned to a special meeting of a Disciplinary Appeals Sub Committee of the  Committee which shall be called by the Secretary for a date not more than one calendar month after receipt of such appeal 
f. The appeal must be made by way of a request in writing by the member to the Secretary within one week of the decision of the Disciplinary Sub-Committee shall comprise of at least three  Committee members.   
g. A member of the Disciplinary Sub-Committee cannot sit as member of the Disciplinary Appeals Sub-Committee.   
h. A member who appeals a decision of the Disciplinary Sub-Committee can request an oral hearing before the Disciplinary Appeals Sub-Committee.
12. INTOXICATING LIQUOR
a. The Festival shall, at all times, be bound by the provisions of the Registration of Festivals Act (1904-2004) and any amendments thereto:-
b. No Member of the Committee and no employees of the Festival shall have any personal interest in the sale of excisable liquors therein or in the profits arising from such sales.
13. INTERPRETATION OF THE RULES
a. The foregoing Rules shall be fundamental laws of the  Festival and shall not be Altered except by way of Resolution at an Annual General Meeting or special General Meeting provided the resolution is carried by a majority not less than two thirds of those present,
b. All questions as to the interpretation of the Rules shall be referred to the Committee whose decision shall be final.
14. DISSOLUTION
a. The Festival may be dissolved:

i. By a Resolution passed at a Special General Meeting, specifically called for that purpose and carried by three quarters of the members present.
ii. By a Resolution of the  Committee 
iii. if the number of members is less than ten for a period of not less than six months.
b. All assets of the Festival, having discharged debts and liabilities, shall be divided equally among the Members of the Festival at the date of dissolution. OR If any property remains after the discharge of all debts and liabilities of the Festival Association such property shall be given or transferred to some other Charitable Association, having main objects similar to other objects of this Festival.   Before the time of dissolution, the members of the Festival shall select the relevant institution or Association to which the surplus assets will be given, and in and so far as effect cannot be given to such provision, then the property shall be given or transferred to some similar charitable object.
c. The  Committee shall be responsible for the winding up of assets and Liabilities or the Festival.
15. DATA PROTECTION

a. Pursuant to the Provisions of the Data Protection Acts 1988 -2003, Members consent to the Festival obtaining, recording, holding and retaining their personal data (including sensitive personal data) solely for Festival purposes, either on its computer or in its manual filing system, and consent to the use of all such data, including its disclosure to third parties, for the proper and effective management of the Festival.
